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General Meeting 
 

The October monthly meeting of the CMRRC will 

be on Monday night October 20th at 7:00 pm. 

George will be discussing track cleaning and there 

will be a full finance report and discussion of the 

club’s future.  I hope to see you there.  

 

 

PRESIDENT'S REPORT 
 

by Joe Pritchett 

 

 
 

We had a very successful Fall show.  Preliminary 

paid attendance was just under 2,800, I don’t have a 

number for the kids yet.  The Fall show was a 

complete sellout in terms of Vendor space. We 

ended up selling 279 tables/spaces.  I want to thank 

George and Doug for manning the Club table and 

selling $500 worth of excess items.  The January 

Show is January 17th & 18th 2026 and dealer space 

is just about sold out.  Be sure to come out and 

support the show. 

 

 

We have had a couple of operating sessions, and the 

layout seems to be running pretty well. The biggest 

issue continues to be dirty track. The plan is to 

mostly run with 1 Thursday a month reserved for 

maintenance. We have a couple of Tortoise 

machines clicking and will get those replaced in an 

upcoming work session. Be sure to check your 

phone for the next work/operating session. The 

room temperatures are heating up, so watch your 

phone for any changes to the Thursday evening 

sessions. 

 

George continues to make progress on Midway. 

Tom has been doing some electrical clean up on the 

refinery panel. Get with Dale or I if you would like 

to do program for one of the meetings, we are 

always looking for new topics. 

 

Now that cars have been spotted on the layout make 

sure that if you need to move a car to work on 

something that you put it back where it was.  When 

you are out working on the layout, please make sure 

that nothing is left on the rails and remove any 

leftover materials that could interfere with the 

testing.  If you know someone that might be 

interested in joining the club, be sure to invite them 

out since we are open to having new members.  I 

want to thank Dale for all the work it takes to put 

together the newsletter each month.   

 

The normal schedule of Thursday evening sessions 

is from 6:30pm – 9:00pm, 1st & 3rd Saturdays but 
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watch your phone for changes. Saturday sessions 

will start at 9:00am and run until 12:00pm.   

 

Joe Pritchett 

President - Cowtown Model RR 

Club 

 

 

 
TREASURER'S REPORT 

by Dale Schmidtbleicher 

 

Membership stands at 7 active members.  

 

Part of the October monthly meeting we will be 

discussing club finance for 2026 and have a full 

description of the club’s finances and what the 

future of the club might be. 

 

Thanks to the Board of the HHDC who have voted 

to wave the club’s December monthly rent as an 

early Christmas present. 

 

As always, a full treasurer’s report will be made at 

the Club’s monthly meeting. 

 

The next due date is for 1st quarter dues in January 

1st. Please give Dale your dues or mail your dues to 

the following address: 
 

CMRRC 

4504 Quail Hollow Ct. 

Fort Worth, TX  76133 

 

Make payable to: "Cowtown Model Railroad Club".  

 

Operations  
 

Track cleaning continues with 

each operating session. That 

has made operations run much 

smoother. There are still 

several areas of the layout 

where dirty track causes locomotives to lose signal, 

these are mainly on secondary track: spurs, sidings, 

etc. We will need to concentrate on these areas in 

the future. Thanks to Geroge for maintaining all the 

track cleaning cars. 

 

Operating sessions will be announced to all 

members by text or e-mail. We hope to see more 

members attending in the future. 

 

 
Update on Construction   
     by Dale Schmidtbleicher 

 

What’s new in the area of layout construction?  

.  

Work continures on a 

few pesky switch 

machines as well as 

track cleaning. 

 

Under the layout trash 

and possible future sale items is being addressed 

 

Much of the donated items that the club members 

deemed as excess to our use have been sold at the 

train show thanks to Doug and George. 

 

Tom has been cleaning up the switch panel wiring 

in the Mountain States refinery area of the layout. 

MONTHLY SCHEDULE 

 

General Meeting:  

 

The Club’s monthly Railroad Club 

Meeting is held at 7:00 PM on the 

3rd Monday of the month.   

 

The meeting is held at the Handley 

Community Center in the first-floor room just 

inside the building side door. 

 

Normal Work/Operate Schedule:  

 

The normal work/operate schedule is as follows: 
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Thursday Nights 6:30 PM-9:00 PM.  
 

1st & 3rd Saturday 9:00 AM-12 Noon. 

 

Operating sessions will be announced by text and e-

mail prior to the scheduled event. 

 

  

 

www.cmrrc.net  
 

We are on occasion getting some requests/feedback 

from our cmrrc.net website. We can thank the 

website for giving us a hand in getting donations. 

 

Many of those donations have contributed to the 

club’s financial position as well as adding to the 

scenery or structures on the layout. 

 

 

Strange Railroad Configurations 
 

The follow two articles were found and submitted by 

club member Tom Hayden. 

 

The star. A five-point wye to turn locomotives. 

Limited space and not enough room for a standard 

curve radius wye led to this bizarre design. Train 

enters from the lower right a, goes to point b. Then 

point c. Point d. Point e then point f. 

 

Of course, you could also go from point a to point e, 

then to d, followed by a move to c and then b and 

down to f. It is like a code. 

 

It is easy to imagine the forward, backwards, 

forward, backwards, forward required to turn such a 

mechanical beast. The thing is built. 

 

 
 

London’s Strange Bridge 
The aerial view of Cannon Street Railway Bridge 

around 1926 reveals the remarkable complexity of 

London’s suburban rail system during the interwar 

years. Stretching across the River Thames just 

outside Cannon Street Station, the bridge carried an 

intricate web of tracks, switches, and signals that 

funneled countless commuter trains in and out of 

the city each day. By this period, Cannon Street was 

already a vital terminus for workers traveling from 

the southern suburbs, and the sheer density of rail 

traffic required advanced methods of control.  

 

Unlike earlier mechanical systems, the points, and 

signals here were operated electrically, a forward-

looking innovation that allowed for quicker, more 

reliable operation in such a heavily congested area. 

From above, the bridge resembled a labyrinth of 

steel lines converging toward the station’s 

platforms, a testament to both Victorian engineering 

and modern adaptation. This snapshot captures a 

moment when London’s railways were at the height 

of their suburban service role, before later decades 

saw restructuring and decline in some areas. The 

photograph underscores the importance of Cannon 

Street as a gateway into the City of London and 

http://www.cmrrc.net/


 
 

Page 4 
 

highlights the evolving technology that kept the 

capital’s rail arteries flowing. 

 

 
____________________________________ 

 

The Basics of Model Train Repair and 

Maintenance 
By Matt Herr 

 

Most of us who love model trains value them for 

some aspect of their engineering, artistry, and 

nostalgia. We tend to be a meticulous and detail-

oriented community, and we prize and cherish the 

integrity and aesthetics of the layouts we 

painstakingly build. 

 

Like any machinery, model trains need maintenance 

and cleaning to look and function at their best. They 

generally have tiny motors and intricate parts. Dirt, 

dust, and wear inevitably affect performance and 

can lead to cosmetic damage, especially for outdoor 

or garden railways.  

 

 
 

Regular maintenance not only extends the lifespan 

of your trains but also keeps them reliable and 

lifelike.  

 

These are some practical tips and techniques for 

maintaining and repairing model trains that have 

helped me. With a little work, you should be able to 

pass down your trains to the next generation of 

conductors.  

 

Essential Tools for Maintenance and Repair  

Before you get started, gather the right tools for the 

job:  

• Soft brushes and microfiber cloths for 

dusting and cleaning  

• Precision screwdrivers for tightening small 

components  

• Needle-nose pliers for handling small parts 

and wires  

• Lubricants for certain moving parts  

• Contact cleaner for electrical connections  

• Spare parts for any vital components 

 

Having these tools handy will make your life much 

easier in the long run.  

 

Cleaning Your Model Trains 

 

Dirt and grime are the most common culprits behind 

performance issues, especially for outdoor tracks or 

in homes with pets. Follow these steps for regular 

cleaning:  

https://www.trains.com/author/mattherr/
https://www.trains.com/wp-content/uploads/2025/01/MRR-basics-model-train-repair-0125.jpg
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• Use a soft brush to gently remove dust from 

the body of the models.  

• Wipe down the surface with a microfiber 

cloth dampened with water or mild soap. 

Avoid harsh chemicals that could damage 

paint or decals.  

• Clean the wheels with a cotton swab dipped 

in isopropyl alcohol to prevent poor 

electrical contact.  

• Clean the track regularly to prevent dirt 

buildup, which can transfer to your trains.  

• For stubborn grime, try a powered track 

cleaner.   

Lubricate Moving Parts 

 

As with full-sized trains and vehicles, lubrication is 

essential to reduce friction and increase the 

longevity of moving parts. Please note: over-

lubrication can attract dirt or gum up the works, so 

be careful where you apply oil and grease.  

 

Axles, gears, and motor bearings need regular oil 

and grease, but make sure to read the specs from 

your model’s manual and use the recommended 

products.  

 

Avoid applying lubricant to the locomotive’s 

wheels or on the rails, as this can cause slippage.  

  

Repairing Common Issues  

 

Stalling or Jerky Movements 

 

Check the wheels and track for dirt buildup and 

clean them as needed.  

 

Inspect the electrical pickups to ensure they are 

making proper contact with the rails.  

 

Test the motor by running the train on clean track.  

If the problem persists, the motor may need 

cleaning or replacement.  

 

Loose or Broken Couplers 

 

Couplers are vital for connecting train cars. If 

they’re loose or broken, replace them with 

compatible parts from the manufacturer.  

 

Needle-nose pliers are great for securing couplers or 

adjusting the alignment for a better fit.  

 

Damaged or Missing Wheels 

 

Misaligned or damaged wheels can cause 

derailments (and lead to much more severe 

damage!). Don’t wait to replace wheels or axles that 

show signs of damage, and use a wheel gauge for 

alignment and spacing issues.  

 

Motor or Electrical Failures 

 

If the train doesn’t run, check the power supply and 

wiring. Loose or corroded wires are the first culprits 

for electrical flow disruptions.  

 

Clean the motor and replace brushes if necessary. 

For more severe issues, reach out to a professional 

repair shop or contact the manufacturer for 

assistance.  

  

Proper Storage  

 

Storage is just as important as maintenance, 

especially for seasonal or temporary layouts.  

 

Follow these tips to protect your trains when they’re 

not in use:  

• Store all parts in a cool, dry place.  

• Keep trains in the original boxes if 

possible.   

• Avoid exposure to direct sunlight, which can 

fade colors.  

For most of us, maintenance can be just as fun as 

building or running a train. Working on the wear 

parts/consumables and learning how the 
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mechanisms function is half the fun for any 

dedicated gearhead.  

 

Even if that’s not true for you, don’t neglect the 

necessary maintenance. It would be a shame to put 

in the effort of constructing a beautiful layout 

without keeping your collection running smoothly.  

 

The best place to get started is shop.trains.com, 

where you can find all the essential tools, trains, and 

accessories you need to maintain or repair your 

model train layout. 

 

For more detailed instructions, check out 

our maintenance, tune-up, and repair guides and 

become an expert in no time. 

 

Memories: the old LMRA Layout Photos 

 
Scenes of the Gulf & Denver Railroad Authority 

Railroad at the Lockheed Rec Center. 

 

 
 

 
 

 
 

 
 

 
 

 
 

http://shop.trains.com/?utm_source=Trains.com&utm_medium=Blog&utm_campaign=TDCBlog
https://shop.trains.com/products/maintenance-package?utm_source=Trains.com&utm_medium=Blog&utm_campaign=TDCBlog
https://shop.trains.com/products/easy-tune-up-repair?utm_source=Trains.com&utm_medium=Blog&utm_campaign=TDCBlog
https://shop.trains.com/products/repair-and-maintenance-of-lionel-operating-cars?utm_source=Trains.com&utm_medium=Blog&utm_campaign=TDCBlog
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